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The aim of this research project is to exam-

ine the relationship between labour control 

and union agency in the Indian ready-made 

garment industry. Due to the structured an-

tagonism at the centre of the capitalist em-

ployment relationship, strategies for labour 

control are needed to suppress workers’ 

resistance and, thus, to produce (relatively) 

stable accumulation regimes. However, 

while the labour process itself is always lo-

calized at the point of production, its specif-

ic (exploitative) nature is also shaped by 

the wider political-economic and social rela-

tions, in which the labour process is em-

bedded. This is especially true for globally 

integrated industries, which are character-

ized by fragmented and geographically dis-

persed production networks coordinated by 

transnational companies. As a result, un-

ions’ strategies of resistance in global in-

dustries, such as the garment industry, 

need to target not only actors at the site of 

production but also other actors within the 

global production network.  

Using an extended case study qualitative 

methodological approach, the research pro-

ject analyses through the lens of the ready-

made garment cluster in Bangalore how 

structures of labour control are co-produced 

by the political and economic practices of 

state, capital and civil society actors at dif-

ferent levels within the global production 

network and how these in turn shape op-

portunities for union agency. Building on 

____ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

this, it examines how local unions use and 

construct multiple sites of agency and eval-

uates the extent to which different union 

practices are able to influence the nature of 

the labour process. 

The research project integrates theoretical 

concepts from labour geography as well as 

from global production networks, labour 

process and practice theory. Empirical data 

are gathered from qualitative interviews 

with government, firm, union and NGO rep-

resentatives as well as from participatory 

observations in factory and union activities.  

 

 


